The Discipline of No: Mastering Your Missionality

THE WEIGHT OF THE “YES” THE PATH TO MISSIONALITY

YOUR "DOLPHIN"
(UNIQUE CIFT)

G0 Your"parFoDIL"
€ 1 | (SPECIFIC PEOPLE)
THE SOCIAL PRESSURE TRAP THE D2X PRINCIPLE

Most over-commitment stoms from an inability
to disappoint others rather than a genuine
desire to help.

Focus your energy only where your unique gift
meets the specific people you serve.

PRODUCTIVITY THROUGH SUBTRACTION

Real focus is not adding more habits, but
removing everything from your schedule that does
not align with your primary mission.

THE SELF-GENERATED MESSIAH COMPLEX

An ego-driven belief that you are the only one

who can do a job, leading to a “fiattering asker”

tempting you away from your mission. : :
Immediate Cost: Immediate Cost:

Momentary social friction Temporary flattery

THE “BOX OUT"” EFFECT Long-Term Result: Long-Term R_esult: THE CALENDAR AUDIT
Taking on a task outside your specialty Burnout and Joy and High A man's calendar reveals his true values; the gap between
prevents the person who is actually gifted for “Mailing it in” Impact (HI2) an ideal and actual schedule is closed only by saying “no.”

that role from stepping up.
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