The Missional No.

The Art of Subtraction.
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A Man’s Calendar is a Confession.

The Reality The Ideal
Y 4
Most men don't struggle with laziness—they struggle The gap between your ideal schedule and actual
with over-commitment. The schedule is filled with schedule is the gap between who you are and who you're
things that feel important, urgent, or flattering. trying to become. That gap closes through subtraction.

The Audit: What is one thing you are currently doing that you said yes to,

but if you’re honest, you probably should have said no to?
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The Discipline of Subtraction.

The Focus Pivot

The One Thing

Key Insight: Real focus is an act of subtraction,
not addition. You don’t create room for what The difference between successful people and
nENCIER oo [o[lale MIRGERIVI Nl EICERY N (cEICH{e eIl )M  really successful people is that really

removing what doesn’t belong. successful people say no to almost everything.

— Warren Buffett
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The Ego-Trap of People-Pleasing.

The pressure to say yes is almost always social—fear of disappointing, seeming selfish,
or missing out. Most over-commitment comes from an inability to disappoint people.
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Conflict
Aversion

The man who cannot say no |sn ot generous—he S confllct-averse

For am | now seeking the approval of man, or of God? ...If | were still trying
to please man, | would not be a servant of Christ. — Galatians 1:10
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Sins vs. Weights (Hebrews 12:1)

| Let us alsolay aside every welght and sin which cImgs S0 close|y _

(Moral Failure) (Clutter)
Requires repentance. Requires subtraction.
Directly violates God's law. Often good things, just in the wrong place.

Unnecessary commitments (committees,

Alw tructive. : .
ays gestructive social expectations) that slow your race.

Takeaway: Carrying unnecessary weight isn't noble—it is negligent |

to the people counting on you to run well.
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The Anatomy of a Decision.

The Constant Yes

The Missional No

Fear of missing out /

Clarity of Mission /
Deliberatude.

Protected focus.
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Motivation People-pleasing.
Root Cause Conflict aversion.
Output Mailing it in (Mediocrity).

Long-Term Tax

Disproportionate,
high-impact results.

Joylessness and exhaustion.

Temporary social friction,
but long-term endurance.
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The High Impact Zone (D2X).

/ Other People’s Priorities.

Definition 1: Dolphin. Definition 2:
A man’s unique, The specific
hardwired gifts. man was bui

Daffodil.
neople a

t 1o serve.

The Core: The High Impact Zone (HIZ) / D2X.
The dead center of your highest-impact life.
Working here with Deliberatude produces
disproportionate results because you are

aligned with your hard-wiring.

Having gifts that differ according to the grace given to us, let us use them. — Romans 12:6
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The Cost of the Wrong Lane.

Inside the D2X (The Sweet Spot)
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Outside the D2X (The Slow Drain)

D Energy: Exhausting and
depleting.

. Quality: Mediocre (Mailing it in).
A dolphin climbing a tree.

Effect: Denies service to your
i own Daffodil; steals hours from
your real Mission.

Energy: Recharging and
purposeful.

Quality: Greatness.
Disproportionate results.

Effect: Stewardship of the
specific gifts God built into
you.

i N

otebooklLM



Mediocrity I1s an Active Harm.

Concept: The Conviction: Takeaway:
When you take on a task You are boxing out the right | Real care sometimes
outside your D2X, you don't HIM. There Is @ man means getting out of the

just do it poorly—you occupy  somewhere whose Dolphinis | way.
the space that belongs tothe  exactly what you are mailing
man for whom it is a D2X In, and he cannot step up

task. because you are in his spot.
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The Flattering Asker Decision Iree.

[The Ask Arrives]

itagoo U Yes o/ “ls it squarely ,_IT Yes § Accept and execute

Action: Say No.
T O ~ Whispering the
ool ustmant ofeel Yes_ Shield Lock password:
needed/flattered? Get over yourself.

Let the right HIM step up.
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The

Foundation

of the No.

The Trap: A man who derives his

worth fro
others wi

m what he can do for
| always be captive to the

ask, because declining feels like
diminishment.

The Anchor: The Gospel declares a
man’s worth is settled at the cross,
not earned by what he produces.

The Result; A man secure in his

identity |
without

n Christ is free to say no
osing himself in the refusal.

His worth is completely separated

from his

usefulness.
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From Survival
to Legacy.

Phase 3: Purpose/Legacy.
The paradox of the surrendered life. ™%
By releasing anxiety, a man gains
the clarity and freedom to guard
his Mission. (Matthew 16:25)

Phase 2: Getting Right.
Personal disorder is addressed. The
anxious grip on self-preservation loosens.

QY Phase 1: Capsized (Self-Preservation).
A man fighting to survive has nothing left to give. He cannot be Missional.
| His yes is driven by anxiety and a desperate need to fill voids.
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The Compound Effect o
Of YeS and NO_ spread thin E?:?gssstgt?l}{errlapuesg:;ggsrgzgln[};afg}, |

and the quiet grief of missing one’s true calling.

The Five-Year Divergence

5 Years

e

The Missional No: Leads to deeper skil
at your Dolphin, profound IMPACT on your
Daffodil, and a life shaped by deliberate Mission.
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Core Truth: Legacy is built or diminished one yes and one no at a time.
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The Weekly Challengm

Step 1: Identify.

Find one commitment—one
specific yes you have
given—that you know
belongs outside your D2X.

Step 2: Name |t.

Say it out loud to at
least one man in your
Shield Lock.

Step 3: Act.

Take one concrete step
toward ending it, delegating
it, or significantly reducing
your involvement.

Final Thought: Staying Missional is not an aspiration; it is a decision
you make, one no at a time. Let your No be simply No. (Matthew 5:37)

& NotebooklLM



