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The Vertical Relationship
Between Men.

“A mentor is someone who
sees more talent and ability
within you than you see in
yourself, and helps bring it
out of you.” — Bob Proctor



What is one thing someone
older or wiser said to you
that you didn’t want to hear at
the time—but turned out to be
exactly right?

The advice that changes a man’s life is usually the advice
he pushes back against the hardest. It stings before it heals.
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The Stone

The Mentor. The harder of
the two, further down the
road, bringing seasoned
wisdom and hard-won
Preparedness.

FRICTION

The Blade

The Mentee. Presents

sharpened.

himself with a willingness
to be worked, shaped, and

7
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The Friction

Hard looks, straight talk, and love.
The necessary resistance to cure an
unsharpened man’s dull, lethargic state.
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Nature
Delivery
Role

Goal

ADVICE

Episodic
Offering an opinion
A Helper

Solving a singular problem

MENTORSAIP

Relational

Sustained investment over time

A Deliberate Presence

The deliberate acceleration
of a man’s preparedness

Most men have had advisors; far fewer have had a real Stone.
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The Whetstone

Asymmetrical formation.

The older/wiser man reaching
down to guide the younger
man upward.
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The Shield Lock

Lateral, mutual 7 /
accountability between
peers. Standing
shoulder-to-shoulder.

The Gore
Concept

Men need both.
Most men have
lateral peers; far
fewer possess a
true vertical
relationship that
forces them to
reach higher.
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The 3 Pillars df Sustained Investment

|

Aimed deliberately at the
acceleration of the Blade’s
preparedness, not just
casual fellowship.

Proximity

Physical, face-to-face
nearness with intent. You
cannot sharpen a blade
from a distance.

Periodicity

A consistent rhythm—freq-
uent enough to maintain
momentum, spaced enough
to prevent smothering.
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The Enemy The Requirement

Pride, defensiveness, The humility to admit

and the deep comfort of ignorance. The security to
the Status Quo. hear hard things without
| collapsing.

“Without counsel plans fail, but A Blade doesn’t just sit there—it presents
with many advisers they succeed.” itself. The best mentor in the world cannot
(Proverbs 15:22) sharpen a man who refuses to hold still.
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Trust is the Currency of the Whetstone

Preaching only what
you practice. The
mentor who has
walked through the
Step 3 fire speaks with an
authority no

Maintaining the gt
Step 2 relationship when credental can
% the Blade is difficul manufacture.
Being honest when ed's’?a Pj[ls 1Micult
Step 1 flattery would be LN
EP. _ much easier.
Showing up when it
costs time and
energy.




STATED BELIEFS

‘THE HYPOCRISY GAP

ACTUAL BEHAVIOR

THE CONCEPT

Nothing closes the “hypocrisy

gap’ for a man like taking on
a Blade.

THE MECHANISM

You cannot counsel a man
toward discipline you yourself
are abandoning. Teaching is the
sharpest form of learning.

THE RESULT

The Whetstone is never charity.
It is mutual sharpening. The
Stone gets honed even as he
hones the Blade.

& NotebookLM



THE GRAVITY

 THE ANTIDOTE

Because the Whetstone is designed to
cause friction, a man’s hardwiring will
naturally seek to avoid it.

~ INPRACTICE

SRS = — ——— —

~ Deliberatude. Choosing to act with
 disciplined intentionality where drift
~ would be easier. --

= DELIBERATUDE

DRIFT/ AVOIDANCE OFPAIN &

Scheduling the meeting when the calendar fights back. Asking the hard question when
small talk is comfortable. Holding the line when the Blade goes cold.
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Workshop Field Guide

“The greatest good you can do for
another is not just share your
your riches, but reveal to him

his own.” — Benjamin Disraeli

The Art of True mentorship is not flattery, but honest vision. It requires paying close
enough attention to see a man’s unused capacities—his fears masquerading
the Stone

as convictions—and calling them out before he can see them himself.
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Workshop Field Guide
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THE STRUCTURAL LAW

“Whoever walks with the wise

becomes wise.” (Proverbs 13:20).

To “walk with” implies direction,

pace, and destination shared
over time.

THE PERSPECTIVE

You have been sharpened by grace,

for a purpose that extends far beyond
youl.

Mentorship is God’s prima
instrument for advancing character
across generations.
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Workshop Field Guide
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N / BE FOUND

A dull, drifting Blade
submits to a Stone.

_. ,._.________...;FIND & I; T .. : -
A BLADE meant to become #‘j N’ SHARPENED

S > Th
Seek out the i 4 .:(')tﬂﬂe T £ Friction, truth,
underseen younger | chain continues

2 and time create a
man and initiate. A | through you, or it capable edge.

THE STONE

The equipped man
steps up to lead.

—
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The Immediate Challenge

If you are a Stone:

Identify one man earlier in the journey. Take one deliberate step
today: send a text, buy coffee, ask a real question about how he is
actually doing.

If you have a Blade:

Find the specific piece of honest truth you have been withholding
from him, and speak it. Deliver a hard look, tempered by love.

If you have no Mentor:

Find a Stone. Stop drifting, walk up to a man you respect, and ask
him to sharpen you.




If your best mentor could give you one more
piece of advice right now—knowing exactly
where you are today, and exactly what you are
avoiding—what do you think he’d say?



