s MOTION OR
. DIRECTION.

The busyness anesthetic and the movement
required to achieve advantage.
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RPM READOUT

The lllusion of Speed

Busyness is the most socially
acceptable failure a man can
confess.

300
200 |

100 — 71 100
s 57

800
MOTION

Y

STATUS:
MAX EFFORT

4 |
~( The Trap: It sounds like humility but |
.| functions like a brag. 4

i VThe Reality: The ant works itself to death
.- and never once wonders why. Effort without
| a fixed point is just noise. y

The Core Question: If you stripped away the

S ATHENDING B busyness, what is actually left driving you?
STATUS: ZERO DISPLACEMENT

i g /
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The Calendar Gap

You have
168 hours.
50 are sleep.

Where do the
remaining

| ?
The Intentmn The Ledger 118 go
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calendar
and your
stated
values
disagree,
believe the

calendar.
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Work Hours &
Screen Time
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The Engine of Motlon

' Model A

Fear-driven motion feels exactly like ambition from the
outside. It is highly sustainable, producing raises,

promotions, and a man who cannot sit in a quiet room.

‘Model B |

-

/ i Waypoint

-~

1#‘

The Discipline of Building

Moving toward a target requires exposing a specific
vision. It demands resting when appropriate because

the goal is arrival, not just exhaustion.




'The Efficiency Trap

There is nothing so useless as doing efficiently

that which should not be done at all.

e B

When important work is
uncertain, we drift toward
measurable, finishable work.

We execute this useless
work exceptionally well to
mimic discipline.

Efficiency becomes the
most respectable form of

rocrastination.
| P J“
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Y-Necessity / Impact (Low to High)

X-Axis Efficiency (Low to High)
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Input Effort [
at Work

Funnel time away
from Relational Rhythm |
back into Work

Core Insight: Work is the easiest
relationship to maintain because
it pays you back on a schedule.

A

‘The Mammon Loop ]

Context: The clear feedback of the
workplace tempts a man away

from the chaos of his life in favor

of easy, direct affirmation. #

_ Immediate
il Measurable
| Affirmation

The Fix: Change the aud.ience.

Cut the loop.
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The Vision Archetypes }

A

-/ / /4

The Sad Clown The Servant
/4 / 4 ‘

State Underwater Daydreaming Moving
Core Too busy surviving the Consumed with Transcends immediate
Ennne day to think outside balancing what he takes needs to execute
himself. and gives. deliberate action.
T . I
Vision hon-existent. (Internall-leonatecﬁginment). "apioyed. |

Busyness isn't the enemy of vision; it's the cover for it. The gap

between Sad Clown and Servant is usually one act of exposure.
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The Definition: Destinations make men feel
purposeful. Waypoints make them move.

'The Waypoint Architecture? (

-/ /4

The Mechanism: A waypoint is a specific,
scheduled stepping stone done with
deliberate action by a man with an ultimate

purpose. Y

Destination (A Wish):
| want to be a more
present father.

Waypoint (A Decision):
Phone goes in the drawer at 5:30
PM on Tuesdays and Thursdays.
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Protecting the Impact Zone

The Threat: Nobody's calendar gets full from one bad decision.
It gets full from a thousand reasonable, unexamined yeses.

—\ - >
N
T The The High

Opportunitie = 24-Hour % IMPACT
L —# Rule Zone
Qﬁ 2

I_ 218 I_ g.30 —|
The Protocol j[;-.‘. 75 The Goal
Institute a 24-hour hold on all new commitments. Go deeper into the High IMPACT Zone—where your
A man who cannot pause before answering is not - | forcible contact has the strongest effect—rather than
leading his life; he is merely responding to it. - | scattering across work you were never built for.

2= — | [ - |
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The 10-Year Trajectory’

S/

=
The only person you are destined to become
L is the person you decide to be.

X (-.82)

Maintenance is a holding pattern; drift is a choice with
a delay on it.

Maintenance / Drift

Acceleration

A season you never put an end date on isn't a season, it's a life.

who does it make you? And would your kids respect that man?

If you keep your current pace, hours, and habits for ten more years,

8.30 —1

=
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- The Anchor of Action :

Y
A
i o

e P

e The heart of man plans his way, but the LORD establishes his steps. (Proverbs 16:9) A

L — o

)

<;

S

W) 7T
\

Whe Error: Men break by either grinding as if
everything depends on them, or coasting as if
nothing does.

D

‘ 7
The Fix: Plan like a man, hold i1t with an open
hand. You work intensely because the ultimate
outcome does not rest on your shoulders.
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The Tactical Audit: Next 7 Days

A/

H
f- 157 #] |& 76"
T = T

KILL ONE: Identify one recurring task you do highly
efficiently that produces absolutely nothing that
matters. End it. Do not reduce it. Kill it. |

b
® [+

ADD ONE: Define your next specific Waypoint.
—— Block it on next week’s calendar with a day and a
time. Defend it like a meeting with your boss.




