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THE BAR YOU
QUIETLY LOWERED

An Operations Manual for Reclaiming Excellence




What is the one thing in your
life you’ve gotten really

comfortable being just okay at?

Not bad at. Just okay.
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100 Without Enforcement, a man’s
| v Blind Spots will lead him to
| 80 continually lower his own
| N | Standards to meet his own
| = . Standard il || declining performance until
S iil | both meet at the bedrock of his
| 9 TS € life. &
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“Good is the enemy of great because good
good keeps everyone off your back while

while you quietly decline. - jim Collins
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The Slack Hand -

B0% Effort ~ 100% Full

Coasting is the most respectable | ﬂ;,ﬁ’@ B B 5L
form of decline. It requires = 1l ‘, I) ()"l]l (, I] |

genuine competence to pull off- = it
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you are good enough that nobody | Accelerating capability rather
notices you stopped trying. The “|%1 than merely staying in shape.
boss is satisfied, the family » ° /. Maintenance mode is what amateurs
family isn’'t complaining, and the » = . do because it has no built-in end
gap 1s invisible to everyone ol oll® |date.

except you. | o

LIONLY @ 0 ¢ ¢ ¢ @ @@ @ @ @ e o e @ e VUl

edl'ock Specs: Revelation 3:15-16 — The danger of being lukewarm. A col
man knowa- something is wrong; a lukewarm man thinks he’s fine. =
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 THE GURRENCY OF |NTENTIONS , ~ THE CURRENGY OF DISGIPLINE

{?—What we meant to do.

<> Produces sincere accounts

<> Leaves zero trace. *

| | < The bridge between goals and |
| accomplishment (Jim Rohn).

of effort. | o £E=Focuses on minutes logged,
not adjectives used.

<5 Leaves undeniable evidence.

Value: $0.00 BN~ Value: Measurable Reality _
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_!931re is not the m1991ng ingredient. You will defend your
- ntentlons in front of others because you want the same "4
grace for thelrs Mutual amnesty changes nothing. gﬁ;‘m :
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'DIAGNOSIS: MORAL WEAKNESS

NATURE: You haven’t gotten
serious about it yet.

TREATMENT PLAN:
Self-regulated change. The
Bricklaying of daily
positive habits to build a
guardrail.

HAVE YOU TRIED

TO FIX THIS SPECIFIG
ISSUE MULTIPLE TIMES
USING WILLPOWER

ALONE?
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'DIAGNOSIS: BLIND SPOT
NATURE: A hard-wired gap in

| your nature. Willpower is

the wrong tool.

TREATMENT PLAN: External
enforcement. You cannot hold
yourself accountable any
more than you can remove
Jyour own appendix.

M Gemini Motebook



HIGH ™ SINCERE " <l INTELLIGENT |

oL INTENTION |5 EFFORT | ‘qd EXECUTION |

/ ) ; ) o I'
You want 1t badly. /N N\ \ You are trying hard. j m A\ A method that actually g2
- % works, a measurement,
W and someone checking. 4

INTELLIGENT EXECUTION REQUIRES MACHINERY.
THAT MACHINERY HAS THREE PARTS:
STANDARD, ENFORCEMENT, AND CONSEQUENCE.




MACHINERY PART 1:

L2l il STANDARDF ASPIRATION TO STANDARD CONVERTER

P
I Mascot-Standard: \ Binary: Phone in
"1 T want to be === » | the drawer from

more present. —_— 5:30 to 8:00 PM,
: Mon-Thurs.

‘--_-______._-_

| o e e o o - —

Mascot-Standard: | ___» Binary: Weigh no
I need to get - > | more than 173 lbs
healthy. B by Friday at 6 AM.

THE IRON RULE

§ If it contains adverbs (more, less, better), it is a wish.
§ If a stranger who dislikes you cannot verify whether
i you hit it, it is not a Standard.



MACHINERY PART 2:
THE HAMMER OF ENFORCEMENT

~  THEPHYSICS — —_ THEVECTOR - »):'

A standard without Enforcement only works " Name the man. Tell him the
enforcement is a nail (0P AOIE IR Teu (O I I exact day to check. Give him §
without a hammer. It | If you hand the hammer to 4§ the exact question to ask.

avails nothing. ' someone whose standard is { Do not leave the wording to |
[T TR RO T | him-a friend left to his own §
| the physics fail. M devices will be kind, and kind §

.‘I )

. is not what you need here.

M Gemini Motebook



© MACHINERY PART 3:

Bedrock Specs

“///ATTANEY/ /7

. If failing costs you nothing,
that standard does not mean
much to you. A standard with
no consequence is a

Fﬁ preference. |
T eeeee—— T

Unfunded standards are how
l men accumulate a decade of
vy failed starts.
o —

You’ve been writing checks
against an account you
. never deposited into.

2 Samuel 24:24 — I will not offer burnt offerings to the LORD my God that cost me

~ nothing. What you offer at the minimum tells the truth about what you think it’s worth.




THE RIPPLE EFFEGT:

WHO INHERITS YOUR FLOOR? |

You think your personal floor is
nobody’s business.

It remains your business right up

2 L] until someone smaller (a son, an
"N : NG =LK ' employee, a team member) starts using
oL v '@\@ - your floor as their ceiling.
| _ .
I SL8 |
@‘-J’rrr: #'l@ m
fim qfljr_ _
—0 Ivay
@-—-—.; The Kimono places personal comfort

over the mission. Slippage is
contagious. To lead, you must

© Bedrock Specs: 2 Samuel 24:24 - I will not offer burnt offerings @ exceed the team's standard, not
to the LORD my God that cost me nothing. What you offer at the ! just meet 1t. s
@ minimum tells the truth about what you think it's worth. ® s T E—————————————— > & 4

M Gemini Notebook
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THE BEDROCK: GRACGE & DILIGENGE

THE TRUTH: The standard you are measured against was never
your performance. You cannot clear the ultimate bar, and
you never could.

THE POSTURE: A man trying to earn his standing will always
negotiate the bar downward. A man whose standing is already
secured can look straight at his floor without flinching.

THE MOTIVE: Christ met the standard on your behalf.
Therefore, your striving today is out of gratitude, not fear.
Fervent in spirit, not frantic.

<& & &

ﬁéélqssians 3:23 — Whatever you do, work heartily, as for the Lord and not for men.




THE BLUEPRINT FORMULA

| EXTERNAL |
of NAMMER S

| OBJECTIVE
| STANDARD {*

(Funded
consequence)

(Named man,
named day)

(Look straight
at the 60% effort)

(Binary,
no adverbs)

INTELLIGEN
EXECUTION
EXCELLENG

ynur own hammu* and haml it I.n ‘30I‘I‘IL|J[)(|‘[ wlm ‘WI“ qwulg |t.
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I)I I’I 0\' WII NI THE 30-DAY GHALLE N(:I

Eg"', 1 WRITE THE STANDARD.

@ I will
'g; (1 sentence, no adverbs, binary).

i

2. HAND DVER THE HAMMER.

?; I am giving the hammer to [ Name | to check on [ Day ] at [ Time ].
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3. PAY FEIR IT

b

If I miss, it will cost me
£
ey

(Name the comfort given up).
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S ©  WHAT SURVIVES CONTACT WITH MONDAY 1S TI-IIEE.;‘“ -
- SENTENCE YOU SAY OUT LOUD TODAY. -

( I-I()()SI' YOUR S Il-\NIJI-\RIJ HAND OVER THE I-II-\MIVII'R




