THE WORDS THAT
GOT YOU MOVING

A TACTICAL GUIDE TO EXHORTATION, PREPAREDNESS,
AND THE 72-HOUR CHALLENGE
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Getting ready for
the expected while
being ready for the
unexpected.
Buitding the

bricks before the
warning sounds.

The kinetic force
required to push a
freezing man through
an obstacle.

Encou I"EEIE!FI'IEFI": on
steroids.

The accelerant.

You never fight for |
duty. You fight for the
people who need you to.

"Fight for your brothers,
your sons, your daughters,

your wives, and your homes."

(Nehemiah 4:14)
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#rPathA Quitting _‘% —

: A conscious, active decision |

The Halfway Wall L= J¢

Every hard thing tries to kill you
at the halfway point.

Nehemiah's crew stalled at half-
height doing math out loud: "By —
ourselves we will not be able...” ht_

| r_F’ath B: Freezin_g _

| A failure to make a decision. |
-—l‘ Paralysis by isolation.
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Diagnostic Reality: Most men misfile their stall point as a
character flaw. It was actually just a moment with nobody in it.
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ﬂ_STANDING

| He earned the right to say it. T

l %

The words carry weight because

_l+_EPE man carries weight. ———¥L—
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2| “A WORD FITLY SPOKEN IS
N LIKE APPLES OF GOLD IN
| A SETTING OF SILVER.”

— PROVERBS 25:11
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| The ‘Was-Now' vector.
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He holds the map because he |

l___ has walked the terrain. "__J
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—T | " He named the actual,

Tspecromy ||

exact thing. Not a vague
~ category, but the

_L‘I_peclflc terrain. —|[J; i
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CHEERLEADING ;EXHORTATION td/ _
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General (“You got this. | Specific (“The wall is small, S
You're great.”) ; and I'm walking at it with you.”), —+ ||
% sl
Comfartable and g Uncomfortable. Specific
completely safe. / enough to be proven wrong. »
e : - fﬁ e P — | 3
Free. Costs zero 7 Expensive. Risks the
relational capital. ; relationship to push the man. -
/ =% K
Produces a warm climate, | Produces a breach of e
but zero movement. | the obstacle. -
I — 7 i e
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THE MECHANISM:

Vigilance costs capital every single
i day; disaster pays out rarely.

VIGILANCE S S

THE DANGER ZONE

TIME WITHOUT CRISIS

 THE TRAP:.

The absence of disaster is
quietly reclassified as proof
that disaster isn' t coming.
(Deuteronomy 8:12-14)

mm & there is no jangling alarm to warn
| you of the danger. It accumulates

ARNiNG: e

No alarm bells ring. When your Shield
Lock erodes, or your standards slip,

ane

\ skipped check at a time.

|
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| Tuesda T Wednesday B Thursday + |

B e
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A The hard, unrehearsed | The hard, unrehearsed oA The hard, unrehearsed L
2| conversation with an M. Y| conversation with an M. : ccnvgrsatiﬂn with an M.
1 Building a financial o Building a financial o Building a financial

_:J emergency buffer. 2 emergency buffer. = | emergency buffer.

i A grueling 5:8@8 AM Post i A grueling 5:080 AM Post

A grueling 5:00 AM Post
in the rain.

in the rain. [l in the rain.

| i Training the man who will " Training the man who will v Training the man who will
e — | replace you. ' replace you. | replace you.
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-_—f:| Nobody rlses to the occasion. Men fall back on exactly what they bu It. LI
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THE DRILLS

Twenty-five years ago,

“Eﬂﬁhiﬁf#* men survived because
gt | they ran on drills
e T . nobody ever applauded.
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They went up
stairwells everyone
else was coming
down.

Almost none of them
moved alone.

Somebody said
something, and a

freezing man moved
instead.

g Remembering is not nostalgia. Remembering
loading ammunition for the next fight.
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SSERER e ) J
| [NEGATIVE TRANSMISSION:] | l [POSITIVE TRANSMISSION: ] L
Fear is a communicable disease Courage stiffens spines.
with a quarantine protocol. The “"When a brave man takes a stand,
ten scouts melted the hearts of an l the spines of others are often

entire nation with a bad report. stiffened.”
| (Deuteronomy 1:28) j::ll—f'““"'r_ - l (Philippians 1:14) 1
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Hidden love does exactly as much good
as no love at all. (Proverbs 27:5) k

! e ’ lel mysedsf e T b’e wrong. ” it dE e

Waiting to be fully qualified means
_I you will die entirely unused. - i
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THE TRUE COST: The cost of your silence is not zero. It gets billed
to someone else, with interest—in the form of funerals, divorces, and /l\
sudden collapses (Ezekiel 33:6)
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[OPERATIONAL BRIEFING: ] | B FEE=S
FEEDBACK LOOP PROTOCOL

Y| [10 YEARS AGO] LSS

s b Yy v

[FACT: ]

You are still running on six
words a man said toyou in a
parking lot a decade ago.

[FACT: ]

That man has likely been
discouraged since, and has =
absolutely no idea his words
worked.

[ACTION: CLOSE THE LOOP.]
Send a 3-sentence text today:

1. What he said.
2. Where you were standing.
3. What you did because of it.

VIS SIS IS SIS

[STATUS: ] |
CRITICAL ACTION REQUIRED |
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| [TMAN]+[1SENTENCE | + 1DAY | = THE CHARGE |
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RULE: You must be specific enough to be wrong, and close enough to be there when it gets hard.
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[OPERATIONAL BRIEFING: |
QUALITY CONTROL PROTOCOL

_l__

FAIL

PASS

My brother-in-law.
Saturday morning.

“I'm not here to fix 1it,
I'm here every Saturday -

until it turns.”

_I

Mike. Tomorrow at 5:29 AM.
“I need help and I don’t

know how to ask.”
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CRITICAL ACTION REQUIRED |
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| |
[OPERATIONAL BRIEFING: |

QUALITY CONTROL PROTOCOL +

‘[OBJECTIVE 1: THE DEBT] N _

g: f_MHﬁ L4 24 L—
<" [DBJECTIVE 2: THE STUCK MAN] [
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LEAVE NO MAN BEHIND, BUT LEAVE
NO MAN WHERE YOU FIND HIM.

Someone’s words moved you when you couldn't move yourself.
Whose words are you willing to be today?

‘xl..-f'

STEP INTO THE BREACH. EXECUTE THE CHALLENGE.
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