SCHOOLING NEVER ENDS

The Blueprint for Forged Leadership.
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Leaders aren’t born,
they are made. And
they are made just
like anything else,
through hard work.

— Vince Lombardi

Not Born.

A man who thinks he’s done learning to lead is
usually the one who most needs to start again.




COLLISION LEARNING GUIDED GROWTH
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Learning by mishaps, near-fatal Obtaining guidance.
crashes, and sheer luck. Learning from the masters.

The Cost: 10+ Years. The Cost: A little pride.

Most men are Collision Learning right now simply
because they never asked anyone to teach them.
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The Head-Knowledge The Heart-Knowledge
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" YOU CANNOT SEE WHAT
YOU CANNOT SEE

Without counsel plans fail, but with many
advisers they succeed. (Proverbs 15:22)

THE SOLUTION: The people you lead already

| THE PROBLEM: Guessing at your own
weaknesses usually leads to the wrong answer.

know exactly what your blind spot is.



Overrldmg the Countermtultwe Instmcts

If you only lead by instinct, you'll repeat Kour natural mistakes for the rest
of your life. Schooling teaches you what your instincts get wrong.



<«— || Take the yoke.
Expect initial failure.
; Receive correction.

_ Co-pilot with guidance.

< ig
{ Physically contribute.

| " Observe the master.
_ Learn the process.
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INSIGHT: Watching a good
leader for ten years doesn't
make you one. At some point,

you have to take the controls.
@ __~— THE APPRENTICESHIP LADDER: FROM OBSERVATION TO OWNERSHIP
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Resource Matching Matrix

Your Stage The Resource You Need
Stuck in the fog? | Ask your team to name your blind spot.

Need to Watch? Shadow a site Q / sit in on a master’s meeting.

Need to Help? Take one piece of a project / Co-Q a beatdown.
o Q the beatdown / lead the hard conversation,
Need to Do then ask for a debrief.

The Right resource depends entirely on which step of the staircase

you are on. Wanting to grow isn’t growing.
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The Ultimate Goal: Dispensability

The growth and development O
of people is the highest calling &
of leadership.

— Harvey S. Firestone
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The Platoon Leader’s Reality:
The Platoon Leader’s Reality:
Hoarding knowledge makes you indispensable, but it
limits the team and guarantees failure if you go down.

Teaching your team everything you know makes you
dispensable. There is no higher form of leadership.




The Character Test: Grace & Grit

The Pride Trap Work out your own

salvation... for it is God
It's all up to me.

The Passive Trap

God will change me,
| don't need to try.

— (Leads to sloth)

| who works in you.
—> (Leads to burnout) (Philippians 2:12-13)

| L
You don't grow in order to be accepted. You grow because you already are.
Grace gives you a reason to work that isn't about proving yourself.




Finding the Master: The Ask

True: Older men have a '
natural desire to pass it on.

¥ Use The Script: a

How did you learn to do [Skill]|?
What would you tell me to do first? Yy
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Asking costs a little pride. Not asking costs you years.




The 1-1-1 Commitment Framework
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ONE RESOURCE | ONE DATE

Specific, slightly A named man, On the calendar,
embarrassing, book, or this week.
and current. opportunity.

e.g., I avoid hard e.g., I am e.g., Tuesday

conversations. calling Mark. at 2 PM.
= 3l

In all toil there is profit, but mere talk tends only to poverty. (Proverbs 14:23)




The Weekly Challenge Checklist

Start the resource you named.
(Note: Starting counts. Finishing isn’t the goal this week.)

Ask one person you lead for feedback.

(Note: Ask “What’s one thing I could do better?” -> Say Thank You).

Ask one man how he built a specific skill.

|_Come back next Friday ready to report. An honest “| didn't start” beats a vague “I've been thinking about it." \
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No man develops his own leadership foundation.
Name the gap. Find the master. Set the date.
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Let the wise hear and increase in learning, and the one
who understands obtain guidance. — Proverbs 1:5




